As a researcher, I would first look at the mission and vision statements of an organization which tells the purpose and direction the organization is focused.  For example, Darden Corporation is a restaurant organization whose portfolio includes the Olive Garden, LongHorn Steak House, and Cheddar’s Scratch Kitchen, to name a few.   Darden’s value statement includes “we believe our culture gives our company a competitive advantage” (Our Company, 2019). In other words, Darden employees come from all different cultures. Darden’s values statement also includes inclusion and diversity, and according to Darden’s corporate website, Darden is listed by Forbes in 2019 as one of the best employers for diversity. However, after researching the list that Forbes posted, Darden ranked 320th with seven other franchise restaurants ranking higher (Valet, 2019) such as Bloomin Brands whose portfolio includes similar restaurants such as Outback Steakhouse, Carrabba’s and Bonefish Grill (Our Brands, 2019).  According to Darden’s 2019 Annual Report the team, meaning the Darden employees, are very diverse not only in culture but also in talent, experience and thought.  The Darden team connects with their customers because of their experience and diverse background, and the team embodies servant leadership (Darden 2019 Annual Report on Form 10-K, 2019).
After information on the organization and the mission and value statement have been investigated, I then turn my focus on the Chief Executive Officer (CEO), Gene Lee, and his executive team. According to Darden’s 2019 Annual Report, forty-eight percent of Lee’s executive team are women, and thirty-one percent consists of African American, Asian, Hispanic, Native American, Pacific Islander and Two or More Races (Darden 2019 Annual Report on Form 10-K, 2019). I would also look for journal articles that referenced Darden, Gene Lee and culture/diversity.  By looking at the diversity of Lee’s executive branch, a researcher might have a good idea of how the organization's culture looks.  A researcher also would look for journal articles to find out what research focused on Darden the organization's employees and the culture of the organization to see if results from any study on the organization have previously submitted and the methodology used.
The next phase of research would be to decide which method to use to gather data on the culture of the organization.  The next step would start with a quantitative survey to the employees of Darden to find out the culture of each employee and their position within the organization.   Because researcher is not an employee of Darden, a researcher is unable to gather the data from the personnel files of the employees. The survey would also include different servant traits of the CEO and executive team.  Being a researcher I believe gives me an advantage because a researcher knows how to research, read and analyze data to either backup or question the research findings.
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